Do your customers really appreciate the investment you 
have made in equipment, how your plant differs from the 
old-time print shop? Do they realize the new processes 
and improved services you offer? Do they appreciate the 
training and skill of your plant people? 

* * * 

Sales blocks must be accurately identified . . 

moved or minimized . . 


. and re- 
. to make your sales effort fully 
effective. Any one sales block that is permitted to exist 
can frustrate your entire marketing effort. 

The analysis of what causes your non-buyers is an es- 


sential step in your planning, because your advertising 
program must strike directly against your sales blocks to 
be truly effective and efficient. 


* * 


How To Set Up An Advertising Program 
OW, how can Mr. Printer go about setting up an 
advertising and promotional program? 

The first thing is to establish responsibility. Someone in 
the organization—perhaps the president himself, must be 
definitely in charge of advertising and promotion, and he 
must be provided with adequate help. In very few printing 
companies, however, is it practical to make advertising a 
full time responsibility; it must be combined with other 
duties. Therefore, in order to get the work done on 
time and maintain continuity, it often is advisable to re- 
tain outside help such as an advertising agency. 

This has the great advantage of bringing trained special- 
ists into the picture. When it comes to advertising, consult 
the professionals, just as you ask your customers to con- 
sult you about printing. 

* * # 

Perhaps you feel that your budget is too small to inter- 
est an advertising agency. This may be true in large con- 
sumer-oriented agencies, but there is plenty of competent 
advertising help available in agencies which will welcome 
your account on a mutually fair basis of compensation. 

In the traditional agency operation, the bulk of the 
agency’s income comes from the 15 percent commission 
on media and a corresponding mark-up on other purchased 
items. 

Very often in the industrial advertising field, these com- 
missions do not provide adequate compensation for the 
time required and the contribution made by the agency. 
The solution, then -is some sort of a fee arrangement 
which enables the agency to provide a smaller account 
with the same attention it could give to a much larger 
account on a commission basis. 

As a printer, it is doubtful whether your program for 
commissionable space will provide adequate agency in- 
come... and of course the agency will receive no mark-up 
on the printing which you do for yourself. Therefore, some 
fee arrangement will be equitable. 

After responsibility has been established, it is time to sit 
down with your advertising manager and agency and 
develop your own program. This should be done in three 
steps: analyze your problems, establish your objectives and 
plan your campaign.” 
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